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SEMINAR
IN ENTREPRENEURSHIP AND INNOVATION IN HIGHER EDUCATION INSTITUTIONS AND HEINNOVATE SELF-ASSESSMENT TOOL


ΘΕΜΑΤΑ ΣΕΜΙΝΑΡΙΟΥ
1. Διαμόρφωση Στρατηγικής Καινοτομίας και Επιχειρηματικότητας στα Ευρωπαϊκά Πανεπιστήμια

2. Εργαλείο Αυτό-Αξιολόγησης των πολιτικών και στρατηγικών Καινοτομίας και Επιχειρηματικότητας των Ευρωπαϊκών Πανεπιστημίων


Καθηγητής Θάνος Κριεμάδης
Πρόεδρος Επιτροπής Καινοτομίας & Επιχειρηματικότητας
Πανεπιστημίου Πελοποννήσου
Τηλ: 6977234055
Email:  thanosk@uop.gr

Παρακάτω μπορείτε να δείτε μία ΕΝΔΕΙΚΤΙΚΗ στρατηγική για την ανάπτυξη της Καινοτομίας και Επιχειρηματικότητας σε επίπεδο Πανεπιστημίου
INNOVATION & ENTREPRENEURSHIP STRATEGY AT UNIVERSITY LEVEL 
· Teaching  
· Innovation courses (HOW TO DEVELOP NEW PRODUCTS AND SERVICES, HOW TO GENERATE NEW PROCESSES) 
· Entrepreneurship courses (HOW TO CREATE A START-UP, SPIN-OFF, BUSINESS PLAN, MARKETING PLAN, QUALITY PLAN, FINANCIAL PLAN)
· Participation of Industry – Market forces ( coaching, mentoring, teaching / lecturing from businessmen, internship, visits to businesses) 

· Researching 
· Research Laboratories
· Graduate (Interdisciplinary) Studies  ( Master Thesis , Ph.D. , Post- Doc. )
· Basic Research  ( Coordination of research activities at the University level, cross-departmental research) 
· Applied Research (market needs, interdisciplinary)
· Technology Transfer and consulting opportunities
· Continuous Communication and cooperation with Market / Industry 
· Fundraising strategy for research activities

· Incubator  (Accelerator)
· Connection between University Research Laboratories and industry  ( private business , Public Sector , NGOs ) 
· Knowledge Management System and consulting opportunities
· Production of worldwide competitive products / services 
· 30-40 start ups including spin-offs 
· Fundraising strategy for the Incubator activities

· Internationalization 
· Strategic Alliances with other Universities, Research Institutions, Incubators /Accelerators, Science Parks, etc. 

Στη συνέχεια μπορείτε να δείτε τους παράγοντες του Εργαλείου Αυτό-Αξιολόγησης της Πολιτικής και Στρατηγικής Καινοτομίας και Επιχειρηματικότητας σε επίπεδο Πανεπιστημίου, που δημιουργήθηκε από την Ευρωπαϊκή Επιτροπή και τον Διεθνή Οργανισμό OECD.
Παρακαλώ, δείτε πόσο απαιτητικά είναι τα κριτήρια !!!!!!

HEINNOVATE SELF ASSESSMENT TOOL
Leadership and Governance
Strong leadership and good governance are crucial to developing an entrepreneurial and innovative culture within an HEI. Many HEIs include the words ‘enterprise’ and ‘entrepreneurship’ in their mission statements, but in an entrepreneurial institution this is more than a reference. This section highlights some of the important factors an HEI may consider in order to strengthen its entrepreneurial agenda. 
1. Entrepreneurship is a major part of the HEI’s strategy.
2. There is commitment at a high level to implementing the entrepreneurial agenda.
3. There is a model (management system) in place for coordinating and integrating entrepreneurial activities across the HEI.
4. The HEI encourages and supports faculties and units to act entrepreneurially.
5. The HEI is a driving force for entrepreneurship and innovation in regional, social and community development.  
Organizational Capacity: Funding, People, and Incentives 
The organizational capacity of an HEI drives its ability to deliver on its strategy.  If an HEI is committed to carrying out entrepreneurial activities to support its strategic objectives, then key resources such as funding and investments, people, expertise and knowledge, and incentive systems need to be in place to sustain and grow its capacity for entrepreneurship. 
1. Entrepreneurial objectives are supported by a wide range of sustainable funding and investment sources.
2. The HEI has the capacity and culture to build new relationships and synergies across the institution. 
3. The HEI is open to engaging and recruiting individuals with entrepreneurial attitudes, behavior and experience.
4. The HEI invests in staff development to support its entrepreneurial agenda. 
5. Incentives and rewards are given to staff who actively support the entrepreneurial agenda. 

Entrepreneurial Teaching and Learning 
Entrepreneurial teaching and learning involves exploring innovative teaching methods and finding ways to stimulate entrepreneurial mindsets.  It is not just learning about entrepreneurship, it is also about being exposed to entrepreneurial experiences and acquiring the skills and competences for developing entrepreneurial mindsets.
1. The HEI provides diverse formal learning opportunities to develop entrepreneurial mindsets and skills. 
2. The HEI provides diverse informal learning opportunities and experiences to stimulate the development of entrepreneurial mindsets and skills.
3. The HEI validates entrepreneurial learning outcomes which drives the design and execution of the entrepreneurial curriculum.
4. The HEI co-designs and delivers the curriculum with external stakeholders.
5. Results of entrepreneurship research are integrated into the entrepreneurial education offer.
Preparing and Supporting Entrepreneurs 
HEIs can help students, graduates and staff consider starting a business as a career option. At the outset it is important to help individuals reflect on the commercial, social, environmental or lifestyle objectives related to their entrepreneurial aspirations and intentions. For those who decide to proceed to start a business, or other type of venture, targeted assistance can then be offered in generating, evaluating and acting upon the idea, building the skills necessary for successful entrepreneurship ,and importantly finding relevant team members getting access to appropriate finance and effective networks. In offering such support, an HEI should ideally act as part of a wider business support ecosystem rather than operating in isolation. 
1. The HEI increases awareness of the value of entrepreneurship and stimulates the entrepreneurial intentions of students, graduates and staff to start-up a business or venture. 
2. The HEI supports its students, graduates and staff to move from idea generation to business creation. 
3. Training is offered to assist students, graduates and staff in starting, running and growing a business. 
4. Mentoring and other forms of personal development are offered by experienced individuals from academia or industry.
5. The HEI facilitates access to financing for its entrepreneurs. 
6. The HEI offers or facilitates access to business incubation. 
Digital Transformation and Capability 
HEIs are already deploying digital technologies, however the uptake and integration varies among and within institutions. HEIs should make the most out of the opportunities presented by digital transformation and consider digital technologies as a key enabler. This section of the self-assessment provides a number of statements to reflect on HEI’s digital capability, defined as the ability to integrate, optimize and transform digital technologies to support innovation and entrepreneurship.
1. The HEI fosters a digital culture as a mean for innovation and entrepreneurship.
2. The digital infrastructure is planned, managed and continuously improved to align with the vision, mission and strategy of the innovative HEI.
3. The HEI is committed to digital teaching, learning and assessment practices.
4. Open science and innovation practices are widespread across the HEI.
5. The HEI has a dynamic digital presence supporting all its activities.
Knowledge Exchange and Collaboration
Knowledge exchange is an important catalyst for organizational innovation, the advancement of teaching and research, and local development. It is a continuous process which includes the 'third mission' of an HEI, defined as the stimulation and direct application and exploitation of knowledge for the benefit of the social, cultural and economic development of society. The motivation for increased collaboration and knowledge exchange is to create value for the HEI and society.

1. The HEI is committed to collaboration and knowledge exchange with industry, the public sector and society.
2. The HEI demonstrates active involvement in partnerships and relationships with a wide range of stakeholders.
3. The HEI has strong links with incubators, science parks and other external initiatives.
4. The HEI provides opportunities for stuff and students to take part in innovative activities with business / the external environment.
5. The HEI integrates research, education and industry (wider community) activities to exploit new knowledge.
The Internationalized Institution 
Internationalisation is the process of integrating an international or global dimension into the design and delivery of education, research and knowledge exchange. Internationalization is not an end in itself, but a vehicle for change and improvement. It introduces alternative ways of thinking, questions traditional teaching methods, and opens up governance and management to external stakeholders. Therefore, it is linked very strongly to being entrepreneurial. It is not possible for an HEI to be entrepreneurial without being international, but the HEI can be international without being entrepreneurial or innovative.
1. Internationalization is an integral part of the HEI’s entrepreneurial agenda.
2. The HEI explicitly supports the international mobility of its staff and students.
3. The HEI seeks and attracts international and entrepreneurial staff.
4. International perspectives are reflected in the HEI’s approach to teaching.
5. The international dimension is reflected in the HEI’s approach to research.

Measuring Impact
Entrepreneurial/innovative higher education institutions need to understand the impact of the changes they bring about in their institution. The concept of an entrepreneurial/innovative HEI combines institutional self-perception, external reflection and an evidence-based on approach. However, impact measurement in HEIs remains underdeveloped. The current measurements typically focus on the quantity of spin-offs, the volume and quality of intellectual property generation and research income generation, rather than graduate entrepreneurship, teaching and learning outcomes, retaining talent, the contribution to local economic development or the impact of the broader entrepreneurial agenda. This section identifies the areas where an institution might measure impact.

1. The HEI regularly assesses the impact of entrepreneurial agenda.
2.  The HEI regularly assesses how its personnel and resources support its entrepreneurial agenda.
3. The HEI regularly assesses entrepreneurial teaching and learning across the institution.
4. The HEI regularly assesses the impact of start-up support.
5. The HEI regularly assesses knowledge exchange and collaboration.
6. The HEI regularly assesses the institution's international activities in relation to its entrepreneurial agenda.




