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O ocVyxpovec Apxec Aloiknonc Twv Mikpouecaiwv EMYELPACEWVY
(MME) ue éudaon otn Atoiknon OAknc Mowotntac

v H aTtrelAr} Tou d1EBvoUc avTaywviopou, N avaykn yia BEATiwon Twv TTAPEXOPEVWV
UTTNPECIWV ME TO MIKPOTEPO OuvaTO KOOTOC 1N €MOOCN OTAV  KAAUTEPN
ECUTTNPETNON TOU TTEAATN KAl YEVIKOTEPA N TTpocappoyn Twv OladIkaoiwy Kal
ASITOUPYIWYV  TWV OUYXPOVWY OPYOVIOMWYV OTIC OTTAITAOEIC, OVAYKEC KAl
TTPOODOKIEC TOU TIEAATN, €xOouv O0Onyrnoel Toug ONUOCIoOUG Kal IDIWTIKOUG
OPYQVIOMOUG OTNV €PEUva Kal €QAPMOYN Tou TTAEOV OUYXPOVOU OCUCTANATOG
dloiknong 1Tou ovopadleTal Aioiknon OAIkNS [lo10TNTAC weaver, 1995; Gore, 1993).

v" 01 MikpoMeoaiec Emyxeipiiocic (MME) otnv Auepikr, lammwvia kalr Eupwtrn TTou
EXouv epappooel TNV Aioiknon OAikne lNoiornrac-Total Quality Management (A
Emixeipnuatiky Apioteia-Business Excellence 6mmw¢ aAAiwg AéyeTar), €xouv AdN
KATaypAWel T TIPWTA ONUAVTIKA OQEAN TIOU TIPOEKUWAV OTTWG TTAPAYWYN
UWnNAOTEPNC  TTOIOTNTAC  TTPOIOVTIWY KAl UTINPECIWV LE  XAUNAOTELO  KOOTOC,
QUENMEVN IKaVOTTOINGr TwV TTEAQTWY, QUENMEVN IKQVOTTOINON TOU TTPOCWITIKOU,
dnuIoupYia TTEPICOOTEPWY KaIVOTOUIWY OTTO TOV QVTAYWVIOUO, Kal YEVIKOTEPN
,BEATI’(,UOT] ¢ CTVTCYV(UVIO’TIKOTI?TC'TS- TOUC (General Accounting Office, 1991).
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Awoiknon OAwknc MNowotntac

V' ZUhewva pe toug Sashkin kai Kizer (1993), Aioiknon OAikn¢ lNoiornrac gival 1o
ouyxpovo ouoTnua 010iknan¢ TTou aTroBAETTEl oTnNV avafBabuion ¢ [loiornrac Kai
ITaPAYWYIKOTNTAC TOU OPYAVIOUOU, HECW TA OUVEXOUC BEATIWONC TwV dIAdIKACIWYV
TOU OPYQVIOPOU, N oTroia €Cac@aAilel LsyaAuTepn IKQVOTTOINor TOU TTEAATH, ME TNV
TAUTOXPOVN EVEPYOTTOINON OAOU TOU QVOPWTTIVOU OUVAMIKOU KOl TO UIKPOTEPO
duvaro KOOTOG.

v Tpétrel va onueiwBei 0TI o 0po¢ [ToiotnTa Ocv TTepIopileTal OTnV TTOIOTNTA TOU
ITaPAYOUEVOU TTPOIOVTOC (| TNG TTAPEXOUEVNC UTTHPECIaC. AQOPA OAEC TIC TTAEUPES
Kal dOpaoTnpiotnTeg piag MME Ommw¢ ol dIoIKNTIKEC TNG UTTNPETiEC, N TTapadoon
TWV TIPOIOVTWY, N €EUTTNPETNON TWV TTEAATWYV, Ol EYKATAOTAOEIC, N UTTAp¢n Kal
XPon TnNG TEXVOAoyiag kal TnG TTANPoeopnong, N aAvatrtu¢n Tou TTPOCWTTIKOU Kal
n evOUVAPWON TOU, N avayvwpion Kal Ta KivnTpa TTOU TTAPEXOVTAl OE QUTO, KATT.
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Apxec tnc Aloiknonc OAwknc MNowotntoc

v H Aioiknon OAikn¢ lNoiornrac (AOM) atraitei o apyéc ¢, va katavonBouv atrod 1o
TTPOCWTTIKO Kal TNV nyeoia Tng MME, va epapuocTtouv o€ kGBe etTitredo Tng MME
KOl VO CUMMETEXElI evEPYA TO avBpwTTIVO SUVAMIKO yia TNV ETTITUXH UAOTTOINON
Touc. O1 apxéc tnc AOI eivar.

1. Ikavorroinon twv Avaykwyv tou lNeAarn (EEwrTepikoU kai Eowrepikou)

= Xwpic treAareg dev ugiotatal MME. EmmpdoBeta, o1 avaykec twv mreAarwv
OUVEXWC [ETaBaAAovTal Kal Ol arraltnoelc Tous auéavovral, BENEAIWdNS apxn TNG
Aioiknong OAIKAG [MoidTNTAG QATTOTEAEI 1] IKavOTTOINON TWV avaykwy Kol Twv
ITPOCOOKIWY TOU TTEAATN ATTO TO TTPOCWTTIKO TNG MME.

= 20pQwva pe Tnv Walton (1986), o meAarng¢ ummopei va €ival £EwrepIKoc N
EOWTEPIKOG.

» EEWTEPIKOC TTEAQTNG €ival O ATTOOEKTNG TWV TTPOIOVIWV KAl UTTNPECIWY TIOU
TTpoogépel n MME.
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Ap)xEc tnc Aroiknonc OALKAC
MowotnTac

1. Ikavorroinon twv Avaykwv tou leAarn (EEwrTepikou kal Eowrepikou)

» 2Tnv mepirrwon uag MME 1mmapoxnc EKTTaIOEUTIKWY UTTNPETIWY QUETOI EEWTEPIKOI
«TTEAQTECY 1) QTTOOEKTEC TWV UTTNPECIWV Eival Ol HABNTEC TTOU eyypd@ovral yid
OUUUETOXN OTO TTPOYPAUUA EKTTAIOEUONS Kal OEUTEPEUOVTOG, Ol YOVEIC TOUG.

" EOowrepIkog 1reAarnc gival omroloodNTIoTE cpyalousvoc-ouvepyarns 1ng MME otnv
OTTOIa KATTOI0¢ QAAOC £pyalOusevoC TOU TTAPEXEI UTTNPECIEC | AAAEC DIEUKOAUVOEIC VIO
VO EKTEAEOEI QTTOTEAECUQATIKA THV £PYQATiA TOU.

= 21nv mepirtwon ¢ MME  1mapoxng eKmaideuTIKwyY UTTNPECIWY, TO AIOIKNTIKO
2UUBOUAIO utTopEi va BewpnBsei WS 0 «ECWTEPIKOS TTEAQTNS» TOU Kabnynrt o orroiog
TpounBeuel Ta aroixeia Twv OIOAKTIKWVY EVOTHTWV TToU Tou {nNThénkav amo 1o AIOIKNTIKO
ZU,U,BOLIIAIO (Murgatroyd and Morgan, 1993).

= H MME e¢ival atmmapaitnto o€ ouvexrn Baon va PETPA TN yVwurn Kal TIC arTOWEIC TwV
ITEAQTWV -£EWTEPIKWYV KAl ECWTEPIKWV- OXETIKA WE TNV TTOIOTNTA TWV TTPOTPEPOUEVWV
UTTNPETIWY KAl TNV €V VEvel Asitoupyia TNG. 2T CUVEXEIQ, a@oU eTTecepyacbei Ta
0edopéva TNG €PEuUvag, £CAYEl TA CUNTTEPACHATA TNG PBAoel Twv oTToiwv oXeDIAEl Kl
ulotrolei  TTpoypdupara  BeATiwong NG AsIToupyiag NG, 1Tpocapoloviac  TIG
TTPOCPEPOUEVEG UTTNPETIEC OTIGC ATTAITHOEIC KAl AVAYKES TWV TTEAATWYV TOU.
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Apxec tnc Aloiknonc OAwknc MNowotntoc

2. Aéoueuon tn¢ Hyeoiag rou Opyaviouou

= H nyeoia (dnA. To dtopo i Ta dtopa TTou dioikouv TN MME kai AapBdavouv OAeg TIC
ATTOQACEIC) €ival auTh TTou onuioupyel v orparnyikny TG MME, avabérel
KaBnkovra, opyavwvel TV TTapaywyr], EmBPaBeUsl 10 TTPOCWITIKO, dlaxEIpifeTal
Toug Tropouc T™NG MME (texvoAoyia, tTAnpo@opnon, UTTOOOMEG, €E€COTTAIOCMOG,
OIKOVOUIKA OEOOMEVQ), £AEY el Kal adloAoyel Ta armmoTEASopaTa KAl TTAPEUPAiVEI
O10pOWTIKA.

= 2UVETTWG, N NYEDIa EXEI TOV KUPIaPXO POAO OTNV TWPIVI) Kal JEAAOVTIKI] TTOPEIA TNG
MME kai gival utretBuvn yia Tnv €mpiwon kal Tepairépw avarnrtuen tng MME.

= H nyeoia Tng MME Ba trp€trel va €mOEICEl i Osopcuon armévavri oTov VEO TPOTTO
OI0IKNONS KAl AVATITUCNG TWV OPYAVIOUWY Kal ETTIXEIPNOEWY, dNAAdN OTIC apyic
NG Aioiknone OAikne lloiotnrag¢ kal 10IATEPA ATV £QapLoyrn THNS Evvolac TNG
[loioTnTac JEoQ OTOV OPYQVIOUO.
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Apxec tnc Aloiknonc OAwknc MNowotntoc

2. Aéouecuon tn¢ Hyeoiag¢ rou Opyaviouou

= Mg autd TOV TPOTIO PTTOPEI va 1TEi0el TO TTPOOTWITIKO OTI OEV EVOXAEITAI ATTO
TIC aAdayEg TTou Ba TTPOKUWOUV WG ATTOTEAECUA TNG £QPAPUOYNG TOU VEOU
ouoTnUarog dloiknong OAAG €ival £TOINN VO CUMMETEXEI EVEPYA OTNV
dladikagia uAoTroinong.

= EZAANOU Xwpic TNV dECPEUCN, TNV QTTOQACIOTIKOTHTA KOl TNV CUULETOX
¢ nyeoiac ¢ MME otnv uAotroinon TTpoypauudaTwy TToI0TNTAG, TO
mTPoowTtrikO TNG MME degv ptropei va 1reTuxel v avadiopydvwon Tng
ouppwva Je TIC apXEC TNG Aloiknong OAIKAS MoidTnTac.

= H ocopcuon 1¢ nyeoiac Ba TIPETTEl CUVEXWC VA QTTOOEIKVUETAl OTNV
mpaén. Z€ ONeG TIC ouvedpldoelc Tou AloiknTikoUu 2uppouliou tng MME
KaBWw¢ kal ge OAeC TIC OpaACTNPIOTNTEC TWV AVWTEPWY KAl AVWTATWYV
OTEAEXWV TNG, N TTOIOTNTA Ba TTPETTEI VA ATTOTEAEI TO TTPWTO (ATNMA.
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Apxec tnc Aloiknonc OAwknc MNowotntoc

2. Aéoueuon tn¢ Hyeoiag rou Opyaviouou

= Mg autd 1O TPOTTIO N nyeoia Tou opyaviopou Ba civar oc Bon va TEiosl TOUC
ITEAQTEC TNG KAI TO EUPUTEPO KOIVWVIKO OUVOAO YIa TNV ATTOPACT TNG VA TTAPAUEVEI
oT1afepn oTIC apxES TNG Aloiknong OAIKNG ToI0TNTAG (kezawa, 1993).

= [lporteiveral €triong n onurovpyia evog 2upfouliou [loiornTag 1o OTToi0 Ba £XEI WG
OKOTTO TOV OX£O0Ia0O, TNV TTapakoAouBnon Kal TNV aéloAoynorn TG TToPEiag Twv
aTparnyIkwy UAOTTOINONG TwV apXwv TnG Aioiknong OAikne lNoiornrac.

= 2€ AVTIOETN TTEQITITWON N €PAPHOYI TOU ATTO OPICHEVA PEAN TOU TTPOCWTTIKOU N
TMAMATA Ba €ival XWPIC ATTOTEAEOUATIKOTATA KOI HOKPOTTPOBEC A OQEAN.
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Apxec tnc Aloiknonc OAwknc MNowotntoc

3. 2uvexnc BeAtriwon twv Aiadikaoiwyv

= AN Bepehiwdng apxn NG Aloiknong OAIKAG MoidtnTag cival n ouvexnc
BeAtiwan Twv oladikaoiwv TnG MME e duo aroyouc:

I. TNV OTTOTEAECMPATIKOTEPN £EEUPEDT) Kal IKQVOTTOINON TwWV avayKwV
TWV TTEAQTWV

Il. TN peiwaorn Tou kooroug TNG Aeiroupyiag Tng MME.

= H ovvexne PLeAriwon Twv  OlAdIKACIWY  TTPAYMATOTIOIEITAI  ME TNV
EVEPYOTTOINOCT KAl TNV  OUULETOX] ONOU TOU TTPOOWITIKOU TO OTIOIO
XPNOIMOTIOIEI OUYXPOVEG TEXVIKEC Kal epyaAgia AUong TTPoBANUATWY Kal
ANWYNGS ATTOQPATEWV (Scholtes, 1988).
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Apxec tnc Aloiknonc OAwknc MNowotntoc

3. 2uvexnc BeAtriwon twv Aiadikaoiwyv

= O KukAo¢ Deming e€ival n T1eEXVIK PACEl TNG OTIOIAG ETTITUYXAVETAI N
ouveEXNS BeATiwon Twv diadikaoiwy Kal TTEPIAANBAVEI T ETTOUEVA TECTEPA
oTadia:

. 2)E0IQ0LOC KAl TTPOYPAUUATIONOC TNG VEAG OIAdIKATIAG

. E@appoyn NG dladikaaiag

. A&I0AOYNO1N TWV ATTOTEAEOUATWYV

. Tumorroinon, GcopoBérnon KAl ouvexns  BeEATiworn TG VEQG
d10dIKaCiag.

= H opadikn epyacia kar n mkovwvia, TOOO METALU TWV OTEAEXWV OCO Kal
METACU Twv AleuBuvoewv 1 Tunudtwy ta MME, n urrokivnon, n ouvexnc
ETTILOPQPWOT KAl ETTIBPABEUCT TOU TTPOCWTTIKOU TTOU CUMMETEXEI ATTO TNV
nyeoia kabwcg kai n dioiknon TN MME Baciopévn o€ TTpayuaTika otoixeia /
0edouéVa, aATTOTEAOUV T1TpOUTTOBLOEIC ETTITUXIOC TWV TIPOCTIABEIWY TOU
TTPOCWTTIKOU YIa ouveXN BEATIwWON Twv d1adIKACIWV.
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Apxec tnc Aloiknonc OAwknc MNowotntoc

4. Avarrruén kai 2uuueroxr 0Aou tou AvBpwrrivou Auvauikou

= H mopeia mmpo¢ 1N Aloiknon OAIKAG lMoidTnNTag €UTTEPIEXEI TNV €vvoIa TNG
ouAAoyikng mrpoarraBeiac. To avBpwITivo OuvauIko OTTOTEAEI TRV KIVNTHPIO
duvaun t1ng MME kai TTpETTEl va gival IKavoTTolinuEVol ATTO TV TTAPEXOMEVN
EKTTAIOEUTN KAl KATAPTION, TIC QUOIBEC KAl TA OIKOVOUIKA KivhiTod KAl
VEVIKOTEPA TO EPYACIAKO TTEPIBAAAOV.

= H avartrtué¢n TnG opadiknc epyaciac Kal TNG ETTIKOIVWVIAS TIPAYUATOTTOIEITAI
MEOW TwV KukAwv [loiornrac.

= O1 KukAor [loiornrac gpgaviobnkav otnv latmwvia Kal a1roTeAouV  pia
TPOKTIKN YIQ BeATiwon ¢ mmapaywyikornrac kKal NG [loiornrac Twv
TTAPEXOMEVWV UTTNPETIWY MEOW TNG aVATITUENC KAl TNG EVEQYOTTOINOTS TOU
TTOOCWITIKOU.
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Apxec tnc Aloiknonc OAwknc MNowotntoc

4. Avarrruén kai 2uuueroxry 0Aou tou AvBpwrrivou Auvauikou

= Eival opadeg 5-10 epyadopsvwy eKTTAIDEUPEVWY O€ OUYXpova gpyaAsia Kal
TEXVIKEG £€eUpEONG, avAAuong Kail €TTiIAuoNG TTPOBANUATWYV.

= O1 oMAdEC QUTEC ouykevipwvovial £0sAoviika Kal a@oU  EVTIOTTIOOUV
aouvauics, eAEipeIC, TTPOBANUAaTa TTOU OUVOEOVTAl PE TNV TTOIOTNTA TWV
TTAPEXOMEVWV UTTNPECIWY, ETTIAUOUV OPIOTIKGO TO OUYKEKPIMEVO TTPOLBANUA.

= [lpétrel va onueiwBei 611 o1 KukAol Moidtntag €xouv wg apuodiotnta tnv
BeATiwan BepaTwyv TTOU AQOPOUV OIOIKNTIKES KAl TTAPAYWYIKEC OIQOIKAOIES

Kal Ox1 BéuaTta oTPATNYIKAG KAl TTOAITIKAG TOU OPYQAVIOHOU (Crocker, Charney and Chiu,
1984).
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Apxec tnc Aloiknonc OAwknc MNowotntoc

4. Avarrruén kai 2uuueroxr 0Aou tou AvBpwrrivou Auvauikou

» H vAomoinon Twv KukAwv lNoidtnrag mpoUrroBErer.
. TNV orpién kar tnv o armoeaciorikornta ¢ nyeoia¢ 1nG MME yia tnv
£pappoyr Toug
. TAV  EKTTQIOEUTN TWV PEAWV THNG ouadoac o€ TEXVIKEC OMNAdIKAG
guvepyaoiag Kal eTTiAucng TTPoBANUATWY
. TNV owaoTn mAoyn Twv PeAwWY TNC ouadac avaloya PeE TO TTPOBANUa

TTPOG ETTIAUCN
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Apxec tnc Aloiknonc OAwknc MNowotntoc

5. Avarmrruén 2uvepyaoiwyv

= H nyeoia o@eiAel va GUVATITEI OUVEXWG QUOIBAIEC ETTWQENEIC TUVEPYATIEC
ME TOUG TTEAATN, TOUG TTPOMNOEUTEG, TOA AVTAYWVIOTEG, KOl TNV TOTIIKI)

KOIVWVIa JE OKOTTO TN OIEUKOAUVOT ETTITEUCN TWV OTOXWVY TNG (European Foundation
for Quality Management, 1996).

6. Koivwvikn EuBuvn

= H MME ogcilel va ocferar kar va €utrnperel OX1I MOVO TA CUNE@EPOVTA TWV
aueca evolapepopévwy (stakeholders) kai €I0IKOTEPA TWV TTEAATWY TNG
OAAG Kal TOU EUPUTEPOU KOIVWVIKOU OUVOAOU. 2£LB0UEV THV KOIVwVIia KOl
TIC agiec TG, N MME diao@aAlilel Tnv UTTOOTRPIEN TOU €PYyOU TNG Kal TNV
ﬂspalTépw GVdTTTUéI‘] TNG (European Foundation for Quality Management, 1996).
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ApxEc tnc Aloiknonc OAwknc NMNowotntoc

v Zudgmrepaopatikd, n Aoiknon OAiknc [loiornrac 1 Emyeipnuarnkn  Aploteia
atroTeAei TO TIAEov ouUyypovo ouvarnua oloiknone Twv MME pe okotmd tnv
BeATIWON TNG T0IOTNTAC TWV TTAPEXOUEVWY UTTHPECIWYV KOl TNG TTAPAYWYIKOTITAC
TOuG. AUt TN OTIYNR €papuoleTal OTOUC dNUOCIOUC Kal I8IWTIKOUC OpYyavIOUOoUG
Kal €TTIXEIPNOEI TNG APEPIKAG, EupwTttnc Kal laTTwviac.

v  Ta TNV aTTOTEAECPATIKA €QAPPOYR TOU QTTAITEITAI N UTTOOTAPIEN KAl OECLUEUCT) THC
nyveoiac tTnG MME Kal 0 evepyr] OUULETOXT) TOU TTROCWITIKOU.

v H ovuvexnc BeAtiwon twv oiadikaoiwyv 1N MME -BgpeAinndn apxn Tng Aloiknong
OAIKN¢ Mo10TNTAG- £XEI WG ATTIOTEAEOUA TNV QUENUEV IKQVOTTOINOT TOU TTEAQTH KOl
LEIWOT) TOU KOOTOUC TWV TTAPEXOMEVWYV UTTNPECIWV
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Evpwnaiko Movtélo Aloiknonc OAkAc Mowotntac n Eupwnaiko
MovtéAo ALoKNTIKNC APLOTELAC

v To 1991 10 Eupwrraiko 1opupa Aoiknonc lNoiornrac (European Foundation for
Quality Management) dnuiolpynoe 10 Evpwrraiko Movrédo Aioiknonge OAIKAG
[Toiornrag (AOM) A Emiyeipnuarikne AploTeiag TO OTTOI0 ATTEVUBUVETAI O€ 1I01WT/KOUG
Kal Onuooious opyaviopous KATAAANAa TTpOCaPPOCHEVO VIO KABE pia TTEPITITWOT.

v" To MovTtélo avatrtuxenke cav €va TTAQioIo yia To Eupwrraiko Bpafeio [loiornrac
(European Quality Award) tTou utrooTtnpiletal atrdé TNV EupwTraik ETITPOTI, TO
EupwTtraikd 1dpupa Aloiknong Moidtntag kal tov Eupwtraikd Opyaviouod yia tnv
[MoioTNTO.

v H @irocogia rou Eupwrraikou MovréAou AOIT -To OTT0io €X€l TTOAAEC OUOIOTNTEG ME
10 EOVIKG Bpaeio roidtntag Twv HIA, Malcolm Baldrige National Quality Award,

UTTOPEI VA TTEPIYPOAPET WG EENC:
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Evpwnaiko Movtélo Aloiknonc OAkAc Mowotntac n Eupwnaiko
MovtéAo ALoKNTIKNC APLOTELAC

v H Ikavorroinon twv meAQTWwy, 1 IKAVOTToiNon ToU TTPOCWITIKOU TOU 0pyaVvIouoU Kai
n €mmidpQaon TOU 0PYAVIOUOU OTO KOIVWVIKO GUVOAO ETTITUYXAVOVTAl UEOW TNE
KaBodnynoncg tn¢ nyeaia n orroia d1auopQWVEI TNV TTOAITIKH KAl OTPATNYIKY TOU

opyaviouou, BIOIKEI Kal avaTtTTuooEl TO avBpwITIvo OUVAUIKO, KATAVEUEI KAl
aéloTTOoIEl TOU TTOPOUC TOU opyaviouoU (w¢ Topol Bewpouvral Oxi UOVO Ol
OIKOVOUIKOI TTOpOI aAAQ Kail n auyxpovn TExvoAoyia, n mAnpoeopnan, ol

£EOTTAIOUOI KQI 01 OUYXPOVEC EYKATAOTAOEIC), puBuilel Kail BeATiwvel TIC d1adIKAOiEC

UEOW TWV OTTOIWV O OPYAVIOUOC ETTITEAEI TO £OYO TOU, UE QVALIEVOUEVO QTTOTEAEOUA
TNV avarruén evOC ATTOTEAECUATIKOTELOU Kal ATTOOOTIKOTELOU 0pyaVIOUOU

(European Foundation for Quality Management, 1996).

v To Evpwraiko MovréAo  Aioiknone  OAikne  [Noiotnrag  (AOIT)  utropei  va
xpnoigotroin@ei yia tnv  aéioAoynon 1n¢ mpoodoou tng MME wg T1pog Tnv
spappoyn ¢ Aoiknong OAikng lNoiornracg. 2uvettwg, kKaBe MME ecival o 6€on va
ENEYXEI TTEQIOOIKA [IOVI) TS TNV TTPO0O0 TNG.

© Ekdboeig Nopikn BiBAI0BAKN - Zuyypagéag Kpiepddng ABavaaoiog

17



Ta kpurrnpla tov Eupwnaikou MovtéAo Awoiknonc OAkNc Molotntoc

1. H Hyeoia ¢ MME, otmou aglohoyeital n ouurrepipopa 1n¢ nyeoiag yia tnv
kareuBuvon ™n¢ MME avagopikad upe 1n Aloiknon OAkr¢ Troiotntag (AOIT).
EidikoTEpQ:

[Mw¢ n nyeoia TnNG MME cumvéer kar kareuBovel TO OXEDIAOUO Kal TRV UAOTTOINGON
Twv Trpoypaupatwy AOIT cav Baoikh diadikagia ouveXoug PBeATiwong Tou
opyaviouou.

[Mw¢ N nyeoia cmkovwvel e 10 TTPOOWITIKO, OIVEI TO TIAPAdEIYUA KAl
OUMMETEXEI OTNV EKTTAIOEUON TOU TTPOCWTTIKOU .

[Mw¢ n nyeoia avarrruooel kar epappodlel to 2uoarnua Aoiknon¢ 1ng MME.

[Mwe¢ n nyeoia avayvwpiler kar mmapéxel apolBec (UNKEC & nNBIKES) OTIC
TIPOCTIABEIEC KAl ETTITUXIEC TWV ATONWY KOl ONAdWV.

[Mw¢ n nyeoia avalauBaver mpwrofoulisc avarrTuéne ouvepyaaiwy HME TOUG
TTEAATEC TTPOPNOEUTEC KAl uE AAAOUGC evOIapepOpEVoUC popeic (stakeholders).
[Mw¢ n nyeoia mpowbei 1i¢c apyéc kar mpakrikee 1n¢ AOIT ek1d¢ TnNG MME 0¢
AAAOUG POPEIG Kal opyaviaououg.
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Ta kpurrnpla tov Eupwnaikou Movtélo Aloiknonc OAKRC Mowdotntoc

2. [loAimkn kar 2tparnyikn ¢ MME, étrou agloAoyeiTal :

* NMw¢ n MME cvowparwver tv  évvola T1nN¢  T1rolotnTac  OTIC OIadIKACIES
dlapopewaong, dnuoaolotroinong, uAotroinong, agloAdynong Kal ouveXoug
BeATiwWONG TNG TTONITIKAG KAl TNG OTPATNYIKAG TNG.

= [lolég gival o1 adiec, 10 opaua, 0 OKOTTOC-ATTOOTOAL], OI OTOXO! KOl N OTPATNVIKI]
™¢s MME.

= MNw¢ n moAimkn kar n orparnyikn dldapop@wvovTal JE OUAAOY KATAAANANG
TTANPOQEOPNONC ATTO:

O

©)
©)
©)

TOUG TTEAQTEC KAl TOUG TTPOUNBEUTEC.

TO TTPOCWITIKO TOU OPYQAVIOUOU .

TOV QVTIaywVIoLO.

Ta VEA KOIVWVIKA, TTOAITIKA, OIKOVOUIKA, TEXVOAOYIKA Kal VOUOBETIKA
oedouéva
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Ta kpurrnpla tov Eupwnaikou Movtélo Aloiknonc OAKRC Mowdotntoc

3. Aiwiknon kar Avarrruén rou AvBpwrrivou Auvapikou, OTTou agloAoyEiTal

= NMw¢ n MME svouvauwver 1o avBpwirivo OUvauIKO WOTE AUTO va UTTOPEI va
AVATITUOOETAl XWPIC Kartatrieon kail Tautoxpova, n MME va BeATiwvel Tn
AEITOUPYIQ KAl TNV ATTOTEAECUATIKOTNTA TNG.

= MNwg¢ n MME avabérer otoxouc kar apooioTnTeC oTo TIPOCWTTIKO TNG.
= TMNwcg aéioAoyeirar o mpoowrriko Tng MME.

* MNw¢ n MME mpow6esi tnv ouppsroxn tou mpoowirikou o€ BEPaTa avaBaduiong
TTOIOTATAC KOl OUVEXOUG BEATIWONG
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Ta kpurrnpla tov Eupwnaikou MovtéAo Awoiknonc OAkNc Molotntoc

4. [lopor tne MME, éttou aglohoyeitail ;

= NMwg n MME odiaycipiceral, adlomoisl kal OIdQUAGOOEl TOUC TTOPOUC TNG
(OIKOVOMIKOI  TTOpPOI,  €YKATAOTAOEIC,  KTipla,  €COTTAIOMOI,  TEXVOAoyia,
TEXVOYVWOia, TTANpo@opnon).

* MNwg¢ n MME BeAniwver ouvexwe 1 6con ¢ HEOW TNG PEATIOTNG AgloTToinONG
OAWV TWV TTOPWV TTOU DIOBETEL.

Ooo agopa tnv [Anpopopnon egeTa@leTal:

= H diaocpaiion tnc adlomortiac Twv THPOUNEVWY OTOIXEIWY, N AEIOTTIOTIA TNG
TTANPoPOPNONG, N duvaToTNTA ACIOTTOINONG TNG TTANPOPOPNONG.

= H ovvarornra mpoofaonc ota TNEOUUEVA OTOIXEIQ ATTO TO TTPOCWTTIKO.
= H duvarotnTa xpnonc minpoeopiwv atrd TTEAAGTEG KAl TTPOUNOEUTEG.

= [wg n ummapyovoa texvoAoyia TNG TTANPOPOPIKAG KAl N OTPATNYIKI AVATITUENG
TTANPOPOPIAKWY CUCTNUATWY BEATILOVETAI TUVEXWIC.
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Ta kpurrnpla tov Eupwnaikou Movtélo Aloiknonc OAKRC Mowdotntoc

4. [lopor tne MME, éttou aglohoyeitail ;
Ooo apopa v Teyvoloyia egeTaleTal:

" TIWG adloAoyeitar n aéla kal ) OKOTTIPOTHTA XPNOIMOTIoINONG €VAAAAKTIKWYV
TEXVOAOYIWV.

= Mw¢ n ummapyovoa texvoAoyia xpnoluoTrolEiTal ETTWEPEAWG VIO VA £CATPAAIOEI
AVTAYWVIOTIKO TTAcovékTNPa otnv MME.

= MNw¢ n cioaywyn véac texvoAoyiac OUVOEETAI PE TOV TTPOYPAMMATIONO TOU
avBpwTrivou duvauIKoU
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Ta kpurrnpla tov Eupwnaikou Movtélo Aloiknonc OAKRC Mowdotntoc

5. Aiayeipion Aiadikaoiwyv, OTTou agloAoyeEiTal ;

= H diaxeipion 6Awv Twv dIAdIKACIWY TTOU TUVEITQPELOUV TTPOOTIOELEV aéia OTIG
UTTNPECieG TTou TTpooapépel n MME.

* Mw¢ ol kupiec kar o1 osutepevovoes olaoikaoiec TnG MME TTpoodiopilovral,
avaBswpouvrar Kal  BeEATILWVOVTal CUVEXWG VIO VA €CO0@AANIOOUV OUVEXN
BeATIWON ATTOTEAEOUATWV.
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Ta kpurrnpla tov Eupwnaikou MovtéAo Awoiknonc OAkNc Molotntoc

6. Ikavorroinon Ttwv [leAarwy, OTTOU  ACIOAOYEITAI Trold €ival N avTiAnyn Twv
ECWTEPIKWYV TTEAATWV VYIa TIC uttnpeoia Tng MME .Eidikétepa, 11 morsvouv ol
rreAarec yia 1nv MME o¢ oyéon pe:

= TT0IOTNTA TTPOIOVTWYV KAl UTTNPECIWY

= |KAvOTNTA TAPNONG TTPOdIaYPAPWY

= QCIOTTIOTIa TTPOIOVTWY / UTTNPECIWV

= guyévela epyalonEvwyV

= EueAigia

= QIa@NUICTIKO UAIKO

= TEXVIKI UTTOOTAPIEN

= QKpPiBela TOou OXETIKOU EVTUTTOU UAIKOU

= YVWON TWV TTPORANNATWY TWV TTEAATWYV
= XEIPIOMO TTAPATTOVWYV TWV TTEAATWV

" QVTIMETWTTION EAATTWPATIKWY TTPOIOVTWYV / UTTNPECIWV
= KQIVOTOMIKQ TTPOoIovVTa

" OpOI TTANPWHUNG
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Ta kpurrnpla tov Eupwnaikou Movtélo Aloiknonc OAKRC Mowdotntoc

7. Ikavorroinon tou [Npoowrrikou, OTTOU agloAoYEITal :

= Aclohoyeital n avriAnwn tou mrpoowrrikou yia TNV MME. Ei1dikoTepa, e€etaleTal
TI TTIOTEVOUV Ol €pyalOMEVOl YIA TO €PYACIOKO TTEPIBAAAOV, TIC TTAPEXOLEVEC
EUKOAIEC, TNV TIPOOTACIA ao@aAsiac Kal  uyeiac, TNV  EMKOIVwVia, TNV
aéloAOynon ToU TIPOCWTTIKOU, TN CUVEX!] ETTIHOPQPWOr TOU TTPOCWTTIKOU, TIC
aciec kal Tn @iIAocoia Tng MME, 10 6papa, Toug oTOXOUG , Kal TN OTPATNYIKI)
NG, KATT.
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Ta kpurrnpla tov Eupwnaikou Movtélo Aloiknonc OAKRC Mowdotntoc

8. Emiopaon oro Kovwviko 2ovoAo, TTou agloAoyeital :

= N avriAnwn Tou KolvwvIKoU ouvoAou YeVIKA yia Tnv MME. Ecetdlovrtal petacu
AAWV n evepyog euttAokn TN MME o€ dpaoTnpIOTNTES ETAIPIKIIC KOIVWVIKIC
cuBuvng, OTMWCG OTnNV  EKTTAidEucn, OTNV OIKOAOYia Kal TTPoCTaCia  TOU
TTEPIBAAAOVTOG, O€ PIANAVOPWTTIKEC EKONAWOEIC, K.ATT

9. Emixeipnoiaka ArroreAéopara, OTToU aglohoyeiTal :

" OIKOVOUIKO Kal [J1-0IKOVOUIKO aTtroTeAéouara TTou €XEl emmiTuxel n MME o€ oxéon
ME TOV OTPATNYIKO KAl ETTIXEIPNCIOKO TNG OXEOIQONO
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H cuuBoAn thc ebapuoync tTwv Zucthuatwv Alaxeipion NMNotdétntoc
(1SO 9001:2008) oTNV ANMOTEAEGLLATLKA OPYOVWON KAl SLoLKkNoN TWV
Muwkpoueoaiwv Entyetpnoswv (MME)

v ' H wiobérnon evoc Zuvornuaroc Aiayeipione [oiornrac (Quality Management
System) cival yia arropaon orparnyikns onuaciac yia Tnv MME kair oxediadeTal
Kal €QAPUOCETAl CUUQWVQ [IE TIC QVAYKEC, TO OKOTTO, TOUC OTOXOUC KOl TN
OTPATNYIKA TN KABWC Kal TO PEYEBOC Kal Tn doun TNG.

v" H atmroteAeopaTtikh Acitoupyia pyiag MME trpoUtmoBétel Tov mpoodiopiouo Kol Tn
olaxeipion TTONNWVY O0paaTnPIOTATWV TIOU aAANAETTIOPOUV IETAEU TOUG.

v (s Olepyacia YTTOpPEl va opIgBei pia dpaaTnpEIOTNTA TTOU X P OILOTTOIEl TTOPOUC KAl
UTTOKEITAI O€ OIaXEipIon WOTE VA perarparrouv 1a  elospyopeva  (inputs) o€
céepyopeva (outputs).

v O1 oUyXpovol Opyaviouoi XPnolyoTroloUv auTh TN TTPOCEYYIoN TTOU €ival YVWOTH
WG N «TTPOCEYYION WS OIELYATIOR.
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H cuuBoAn thc ebapuoync tTwv Zucthuatwv Alaxeipion NMNotdétntoc
(1SO 9001:2008) oTNV ANMOTEAEGLLATLKA OPYOVWON KAl SLoLKkNoN TWV
Muwkpoueoaiwv Entyetpnoswv (MME)

v' To ISO 9001:2008 €ival 10 Aicbvéc lNporurro [oiornrag TTou €kdOONKe aTTd
10 A1EBvry Opyaviopd Tutrotroinong 1o 2008 kal agopd TIC ATTAITHOEN TTOU
TTPETTEI VA IKAVOTTOIET TO 2uoTnua Alayeipions ¢ [oornrag uag MME.

v H MME Tmpémel, oupowva pe 10 Algbvég TMpdtumo Moidtntag (ISO
9001:2008), va kabBicpwoel, va TeKUNpIwoel, va Béoel o epaployr], Va
diatnpei Eva 2uornua Aiaxeipiong e oiornrac (ZAM) kar va BEATIWVEI
OIAPKWG TNV ATTOTEAECUATIKOTNTA TOU.
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H cuuBoAn thc ebapuoync tTwv Zucthuatwv Alaxeipion NMNotdétntoc
(1SO 9001:2008) oTNV ANMOTEAEGLLATLKA OPYOVWON KAl SLoLKkNoN TWV
Muwkpoueoaiwv Entyetpnoswv (MME)

v EI0IKOTEPQ, OUMPWVA PE Tov EAAnviko Opyavioud Turrorroinonc (2008), n MME
TTPETTEL

= Na cvrorrioer 11¢ Olepyacie Tmou Xpeialovral yia 1o ZAl Kal TNV €Qapuoyr Toug
o€ OAn Tnv éktaon Tng MME.

= Na mpoodiopioel 11 ocipd KAl TNV aAANAETTIOpao] TwV OIEPYACIWY AUTWV.

= Na kaBopioer kpithpia kar peBO0OoUC TTOU XPEIAlovVTal WOTE va €CacPalioel OTi
TO00 n AgiToupyia 000 KAl O €AEyXoC Twv OIEPYACIWY AUTWV  Eival
QATTOTEAECUATIKA.

= Na séaopalioer 1 O1aBeoiuoTnTa TWV TTOPWV KAl TWV TTANPOPOPIWY TTOU Eival
ATTaPAITATA VIO TNV UTTOOTAPICN, TN AEITOUPYIa KOl TNV TTapakoAouBnon Twv
OIEPYOACIWY AUTWV.

= Na rmapakoAouBel, va LeTpd KAl va avaAuel TIG DIEPYACIEC AUTEC.

= Na Oérer o cpappoyn Opaocelc TIOU Eival ATTAPAITATEC YIQ TNV ETTITEUEN
TTPO-OXEDIOOUEVWY  OTTOTEAEONATWY  Kal  yia TN Olapk PeATiwon Twv
OIEPYOCIWY AUTWV.
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Awepyoaoiec Tnec Emixeipnonc cuudwva pe to 1ISO 9001:2008

v TapakdTw TTapoucIAlovTal ouadOTTOINEVEC Of OIEQYATIEC MG ETTIXEIPNONG
oupoewva ue 1o AlgBvég MNMpoTutro ISO 9001:2008:

I Algpyaaieg Aioiknonc

. Aigpyaaieg Aiayeipiong lNopwv

. Aigpyaagieg  YAorroinong rtou [lpoiovro¢ dnAadn TIC TTAPAYWYIKEG
dlEpyaaieg

. Aigpyaacia Mcrprjoswv, AvaAuonc Kol BeATiwonc

v AVOAUTIKOTEPQ, O TEOOEPEC TTAPATTAVW OlEpyaaciec uTTopei va avaiubouv
o€ EMIUEPOUC DIEPYATIEC
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Awepyoaoiec Tnec Emixeipnonc cuudwva pe to 1ISO 9001:2008

1. Aigpyaaiec Aioiknong

= [1poadlopIcudG TTOAITIKNG  Kal  oToxwy TroldTnTag. H  dloiknon  1nG
ETTIXEipNONG OEOMEVETAl VIO TNV QAVATITUEN Kal TV €QAPMOYN TOU
ouoTAMaTtog dlaxeipiong TroI0TNTAC KAl yia T ouvexn BeAtiwon Tng
QATTOTEAEOUATIKOTNTAC TOU.

= EI1dIkOTEPQ, DECUEUETAI VIA!

I TNV KaBIEpwon TS TTOAITIKNS KAl TWV OTOXWV YIA TNV TTo10TNTA,

I1.TNV €Ca0@AAION TNG O1aBc0IuoTNTAC TWV TTOPWYV,

I11.TNG YVWOTOTIOINONG OTNV ETTIXEIPNON TG ONUACIA TNG IKAVOTTOINONS 1wV
arraTNOEWY  TwWV  TTEAQTWY, KOABWG E€TTIONG TWV  VOMIKWY KOl TwV
KQVOVIOTIKWY ATTAITIOEWYV, Kal

Iv.TAV OIECaywyn, O€ TTPOYPOAUMATIONEVA DIACTAMATA, TWV QVAOTKOTTOEWV
rou 2vuartnuaroc Aiaxeipionc loiornrac atrd 1n dloiknon TNG ETTIXEIPNONG,
woTe va dlac@alileTal n ouveXnNg KATAAANAOGTNTA, N ETTAPKEIA KOl N
ATTOTEAEOUATIKOTNTA TOU.
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Awepyoaoiec Tnec Emixeipnonc cuudwva pe to 1ISO 9001:2008

2. Aiaxeipion lNNopwv

= [1poadIopICUOG KATAAANAOTNTAC TOU TTPOCWITIKOU, £EOTTAICLIOU, UTTOOOUNC
Kal TepIBAAAovroc pyaaiac.

= O opyaviouOG TIPETTEI VA TTPO0OIOPICEl, va OIaBETEl Kal va OlaTnpEl TOUC
ITOPOUC Kal Tnv utrooourn (Xweol €pyaciag, Kripia, €€COTTAIONO) TTou
XPeIGdovTal yIa va Augavel TNV IKAVOTTOINON TwV TTEAATWYV Kal va epapuolel
TO ouoTtnua Jdlaxeipiong ToI0TNTAC KAl VO BEATIWVEI  OUVEXWS  THV
ATTOTEAECUATIKOTNTA TOU

= Ekrmraidcuon mpoowrrikou (To TTPOCWTTIKG TTPETTEI va €ival IKavO JE BAaon
TNV KAraAAnAn popewaon, karapriorn, O&EIOTNTEC KAl EUTTEIPI KAl vd
dlaTnpeouvTal Ta KATAAANAQ apxeia KaTtapTiong)
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Awepyoaoiec Tnec Emixeipnonc cuudwva pe to 1ISO 9001:2008

3. Aigpyaciec uAotToinong¢ Tou mPOoIOVTOC

= [Ipocodiopiouoc twv @aocswyv mapaywync (O opyavioudg TIPETTEl VA
oxeolalel kal va  avarrtuooel  TIC  OIEPYAOIEC KAl TOUG  TTOPOUC  TTOU
XpeiddovTal yia TNV UAOTTOINGN TOU TTPOIOVTOG)

= [lapayyedioAnwia kai emikovwvia JE Toug meAdarec. O opyaviouog TTPETTE
va TTpoodlopilel TIC arraITHOEIC TwV TTEAATWY, OUMTTEPIAAUPBAVOUEVWV TWV
AITAITNOEWY  yia TTapaooor] TOU TIPOIOVIOC KOl VIO EVEPYEIEC META TNV
TTapAadoaon, KABWC Kal TIC EQAPHOCTEEC VOUIKEG KAl KAVOVIOTIKEG QTTAIT/OEIC
yid TO TTPOIOV.

= Emiong, o opyaviopog TpETel va  TTpoodiopilel Kal va  eQapuOdlEl
QTTOTEAECUATIKO LUETPA YIA TNV ETTIKOIVWVIO JE TOUC TTEAATEC O€ OXEON ME TIC
ITANPOQOPIEC YIA TO TIPOIOV, TV aVaTTANPOQ@OPNON ATTO TOUG TTEAATEC,
OUMTTEPIAAUBAVONEVWYV TWV TTAPATIOVWVY TWV TTEAATWV.
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Awepyoaoiec Tnec Emixeipnonc cuudwva pe to 1ISO 9001:2008

3. Aigpyaaiec uAotroinong Tou TPoIovVTog

= 2 XEOIQOUOC Kal avaTtrTuén TTpoioviwy Kal utrnpeaiwy. O opyaviouog TTPETTEN
VA UEAETG Kal va EAEYXEl TO OxEOIQOLO KAl TNV AVATITUEN TOU TTPOIOVTOC,
TTpoadiopilovTac:

I. Ta oTAdIa TOU OXEDIOOMOU KAl TG AVATITUENG

. Tig euBUVEC Kal TIC APPOBIOTNTEC YIA TO OXEDIOOMO KAl TRV AVATITUCN

lil. TNV avaokotnon, Tnv €maAnBeuon kal TV  €mMKUPWON TTOU
evOoeikvuTal YIa KABE 0TAdIO

= [lpounBeisc mpwrwv UAWVY Kal uttnpeolwy 1pitwv. O opyaviouog TTPETTEI VA
acloAoyel kal va ETTIAEYEl TOUC TTPOUNBEUTEC WE BaOT TNV IKAVOTHTA TOUG VA
TTpouNnBelouv TTPOIOVTA OE CUUQWVIa LE TIC QTTAITAOEIC TOU OPYAVIOMOU.
[Mpétrel va kKaBigpwvovTal Ta  KpImnpla  mAoyng,  aéloAoynons  Kai
csrravacioAoynonc Toug. Tlpétrel, €Tmiong va dlatnpouvTal apxeia Twv
QTTOTEAETUATWY TWV AEIOAOYNTEWV.
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Awepyoaoiec Tnec Emixeipnonc cuudwva pe to 1ISO 9001:2008

3. Aigpyaaiec uAotroinong Tou TPoIovVTog

= [lapaywyrn. O opYyavIOUOG TIPETTEl VA Ox£0IQlel KAl va  EKTEAEI TNV
Tapaywyr] ToOU  TIPOIOVTOC KAl TNV  TIAPOXN UTTNPECIWV KATW aTro
eAeyxoOpevee  ouvlnkec. Or  gleyyopcvee  ouvOnkee  TIPETTEL  va
TepIANauBAavouy:

. TN O1aBecIiudTNTa  TWV  TTANPOYOPIWYV  TIOU  TTEPIYPAPOUV  Td
XOPOAKTNPIOTIKA TOU TTPOIOVTOC,

II. TN 0100€01OTNTA TWV AVAYKAiWY 0dNYIWV £pyaaoia,

lil. T Xprion Tou KatadAAnAou €¢otTAiouou,

V. TN O106e0IudTNTA KAl XPAON TOU €COTTAICMOU TTapakoAoubnong Kai
HETPNONG,

V. TNV UAOTTOINON TNG TTapaKoAoUBnNoNG Kal JETPNONG

Vi. TV UAOTTOINON Twv OpacTnPIOTATWY ATTOOEOUEUCA  TTPOIOVTOC,
TTapAadoong Kal EEUTTNPETNONG META TNV TTAPAdOON.
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Awepyoaoiec Tnec Emixeipnonc cuudwva pe to 1ISO 9001:2008

4. Aigpyaaicg uErpnong, avaAuonc kai BeEATiwong

= [kavorroinon twv mmeAarwyv. O OpPYAVIOPOC TTPETTEI VA TTAPAKOAOUBEI TIC
TTANPOYOPIEC TIC OXETIKEC E TNV AVTIANWN Twv TTEAQTWV, OTIWG Ol EPEUVEC
IKQVOTTOINONG TWV TTEAATWV.

» Eowrepikée  emBewpnocic. O opyaviouog TIpETTel va  OIECAyEl, O€
TTPOYPAMMATIOMEVA XPOVIKA OIQOTHUATA, ECWTEPIKEC ETTIOEWPNOEIC YVIa va
mpoodiopilel KATG TIOCO0 TO OUOTHUO  OlaxEiplons  THNG  TTOIOTNTAC
EQAPUOLETAlI QTTOTEAECUATIKA KAl CUUUOPQWVETAl UE TIC QTTAITNOEIC TOU
AigBvouc TTpoTUTIOU

= [JoloTikoi EAgyyol Twv TTpoiovIwY Kal Twv olEpyaciwyv Trapaywyng. O
OPYQVIOUOG TTPETTEI VA TTAPOKOAOUBE! KQI VA ETPA TO XAPAKTNPIOTIKA TOU
ITPOIOVTOC WOTE VA €TTAANOEUEl OTI IKAVOTTOIOUVTAI Ol ATTAITACEIC VIO TO
TTPOIOV
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Awepyoaoiec Tnec Emixeipnonc cuudwva pe to 1ISO 9001:2008

4. Aigpyaaicg uErpnong, avaAuonc kai BeEATiwong

XEIPIOUOG  EAQTTWUATIKWY  TTPOIOVTWV. O opyaviopog TIPETTEl VA
dlac@aAifel OTI cvromilstal Kal  EAEyxETQl TO  TTPOIOV, TO OTIOIO Og&V
OUMMOPPWVETAI JE TIGC ATTAITACEIC WOTE Va 1TpoLAs@bBsl n akouola Xprion n
TTapadoon Tou

Avaiuon arroreAsouarwy TToloTIKWY eAEyxwv. O opyaviouog TIPETTEl VA
TTPoadIopilel, va OUAAEYEl Kal va avaAusl OsO0uEVa VI VA ATTOOEIKVUEI TNV
KaraAAnAornra  kar  arroTeEAECLUQTIKOTNTA  TOU  OUOTAMATOC  dlaxEipiong
TTo10TNTAC.

EtreCepyacia oranionikwyv oTolyEiwv

AlopOwrikeg evépyeleg. O OpPYAVIONOG TTPETTEI VA avaAapBavel dpAoEIS yia
TNV £EQAEIWN TWV QITIWV TWV U1 CULLOPPUWOEWY, WOTE VA TTPOAauBAveTal
N ETTAVEPPAVIOT) TOUG
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Awepyoaoiec Tnec Emixeipnonc cuudwva pe to 1ISO 9001:2008

4. Aigpyaaicg uErpnong, avaAuonc kai BeEATiwong

= [lpoAntimikéc evépyeiec. O OpYAVIONOC TTPETTEI VA TTPOCOIOPICEl TIC EVEPYEIEC
via TNV £EaAsipn Twv aitiwv Twv Teavwy U OULLOPQWOEWY, WOTE va
TTPOAQUPBAvETAI N ETTAVEUPAVIOT) TOUG

= Aigpyaoicc ouveyouc BeAtiwong. O opyaviouog TIPETTEl VA LEATIWVE]
OUVEXEID TNV QTTOTEAECATIKOTNTA TOU OUCTAMATOC dlaxEipiong TolotnTag
MEOW TNG TTOAITIKNC YIA TNV TIOIOTNTA, TWV OTOXwWV TIOIOTNTAC, TWV
arroreAsopaTwy NG €MOEWPNONG, T1¢ AVOAUCNC TwV OEOOUEVWYV, TwWV
O10PBWTIKWV KAl TTPOANTITIKWY EVEQYEIWV KAl TNG AVAOKOTTNONG OTTO TNV
dloiknon
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]

Vi.
Vil.

viii.

Daoelc Eloaywync tov cuotnuatoc Altaxeiptonc Mowotntac (ZAN)

Baoikéc paoeig eioaywync evog Al trepIAauBavouy:

Acopcuan tne Aoiknone tng MME w¢ 1Tpog TNV avattugn, TNV £Qapuoyn
Kal TN ouvexn BeATiwon Tou ZAlN 1Tou TTPOKEITAI Va £I0aXOEi

KaBopiouoc tn¢ ouadac epyaciac n otroia 6a avaAdpel Tnv uAotroinon Tng
elIcaywyng tou Al

avaAuan Twv emmixeipnuaTikwy opaarnpiorntwyv tng MME,

oxeolaopog avarrruéne Tou 2ZAIMM,

avarrruén - tekunpiwons  (avamrtugn tou  Eyxeipidiou  lMoidtnrtag, Twv
Ailadikaoiwyv kai Twv Odnyiwv Epyaciag),

EKTTAIOEUON) TOU TTPOCWTITIKOU GTOV TPOTTO £papuoyng Tou 2AlT,

OokIuaoTikn epappoyn Tou ZAlM kal JIEVEPYEIA ECWTEPIKWY ETTIOEWPRTEWV
ME OKOTTO Tn OdIammioTwon TNG ATTOTEAECUATIKAG KOl TNG ATTOOOTIKNG
£QapUOYNG ToU,

avaokorrnon tou 2uortnuaroc Aiayeipions loiornrac amd mn Aloiknon 1ng
MME,

N MME &éxetal cmBswpnon amo tov Opyaviouo [liotorroinonc kal AauBAvel
TO OXETIKO TTIOTOTTOINTIKO
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Kbpla OdpEAn Tou cuctnuatoc Ataxeipionc MNowotntoac (ZAM)

v Ta kupia opéAn yia tn MME atré tnv sicaywyn evog ZAl givar:

I.  Afopcuon tng Aloiknong

. OTABEPN TTPOTYOPA UTTNPETIWV UWNAOU ETTITTEOOU,

. 2ZUVEXNG LeATiWOn UTTNPECIWV

V. IKOVOTTOINON TWV avaykKwyV Kal TIPO0O0KIWY TwV TTEAQTWYV OE€ OUVOUAOHO
ME TA ETTAYYEANATIKA TTPOTUTTA KAI TOUG KAVOVEC NOIKNG

V. nemiAvon twv opyavwrikwy Beuarwyv TnG MME,

vi. O 0aQNnG kKaboplouog Twv apuooIoTATWY KAl UTTEUBUVOTATWY TOU
TTPOCWTTIKOU,

Vvil. n rurrorroinon twv epyaociwv Tng MME,

Vill. N Karaypagrn 1¢ armroooor¢ TwV UTTNPECIWY TTou TTpooPépel n MME

IX. N 1TPOANWN Twv AaBwv KATa TRV TTPOCPOPA TWV UTTNPECIWV,

X. N peiworn tou koorous Aermoupyiag Tng MME,

xl. n mpofoArn T1nG MME oToug TTeAATEC TNC WG £vaG XWPOG TTAPOXNGS
UWNANG TToIOTNTAG UTTNPECIWYV
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